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Your why?

What about your local school context inspired you to join this 
webinar? 

Promoting Equity in Education: 
Restructuring Advanced Academic Programs 
to Empower All Students



Outcomes

• Understand the 7 structural roadblocks to equity in 
advanced programs

• Develop a vison for equity in practice

• Begin dissecting the unexamined barriers within your 
school



Equity in advanced ed matters 

“A Rigorous High School Curriculum is the single greatest 
resource that a student brings to higher education and 
correlates the most with Bachelor’s degree attainment.”

Clifford Adelman, Senior Research Analyst US Department of 
Education
Answers in a Toolbox, Paths to Degree Completion from 
High School Through College



This correlation is even more pronounced 
for . . . 

“The impact of a high school curriculum of high academic 
intensity and quality on degree completion is far more 
pronounced and positive for African-American and Latino 
students than any other pre-college indicator of academic 
resources. The impact for African-American and Latino 
students is also much greater than it is for white students.”

Clifford Adelman, Senior Research Analyst US Department of 
Education
Answers in a Toolbox: Academic Intensity, Attendance 
Patters, and Bachelor’s Degree Attainment



Equity matters: meeting our students’ goals

Over 90% of low-
income high 
school students 
hope to achieve a 
college degree 
(Eddie West, National 
Association for College 
Admission Counseling)

Low-income students, 
even high achieving 
low-income students, 
often do not enjoy the 
same opportunities 
for a challenging K-12 
education that 
provides them with 
the skills and abilities 
required for success in 
University.



Structural 
Roadblocks 

Equity is up 
to individual 

work

Tracking 
students at 
the end of 
8th grade

Misalignment of 
preparatory 

grade instruction

Workload as 
a barrier & 
assessment 

practices 
and policies

Lack of focused 
collaboration 
around clear 

goals

Lack of robust 
systems of 
academic, 
social, and 
emotional 

support 

Informal 
community 

outreach

Caspary, K., Woodworth, K., Keating, K., 
& Sands, J. (2015). International 
Baccalaureate National Trends for Low 
Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Conditions for student advancement 

544: Batman. (2017, December 14). Retrieved from 
https://www.thisamericanlife.org/544/transcript



Questions

or

Comments



Equity and Access in 
Baltimore City College

IB MYP and Diploma Program 
Goal: Increase opportunity for all students to participate in rigorous, 

college-level courses and exams     



City’s Seven-Year Process

• Eliminating gatekeeping measures for participation in IB DP

• Implementing master schedule IB DP pathways & defaulted courses, 
including AP pre and co structures

• Increasing variety in IB DP course offerings 

• Establishing on-going teacher team collaboration of IB DP inquiry 
strategies across other content and grade level



City’s Seven-Year Process

• Applying mock IB Diploma style assessments across content and grade 
levels

• Designing standards-based learning and grading policy to meet IB DP 
expectations for feedback, revision, and workload balance

• Structuring on-site/daytime tutorial centers in math and science, writing, 
and research for students and teachers

• Establishing open communication to families about DP benefits for 
college access and success

• Expanding on site college advising services (including post graduation) 
for one-on-one supports for 4-year college access and finance. 



City’s Seven-Year Process
• Increasing teacher training in DP and MYP topics and subjects
• Mentoring Subgroups Using Junior Year Predictor Data 

Ex. African American Males in Full DP
Ex. Extended Essay Study Groups and Summer Workshops

• Paid Summer Math Courses for Students increasing Algebra ½ skills 
towards Math Analysis 

• Grade 9 Summer Transition 

Virtual Learning Model 20/21
• Adjusting Course Load Content Coverage and Task Workloads 
• Surveying Student Needs
• Establishing Intervention Wednesdays
• Monitoring Outreach and Wellness 



City’s Seven-Year Process

• Make sure actions benefit all and not some

• Build positive relations and connections

• Encourage with vocabulary 

• Challenge toward the 7 and 45 

• Provide Critical and Specific Feedback 

• Hold Accountable 

• Recognize Success



IB “4 All” Journey through Data



“IB 4 All” Journey through Data



IB “4 All” Journey through Data

• 2020 61% AA in Full DP earned IB Diploma (13% increase in AA males)

• 2019 58% AA in Full DP earned IB Diploma

• 2018 34%AA in Full DP earned IB Diploma 



Mapping IB Data by Race and Area 
May 2019



Mapping IB Data by Race and Area 
May 2019



IB Benefits for City College Graduates 
Example

• State school:  University of Maryland College Park$346 per credit X 
24 credits earned for IB transcript= $8,304 savings

• Out-of-state school: Oberlin College $1,205 per credit X 24 credits 
earned for IB transcript= $24,600 savings

• Out-of-state school: Brown University $2,092 per credit X 6 credits 
earned for IB transcript= 12,552 savings 

• First Generation Rate 50%, FARM Rate 65%, College Acceptance 
Rate 98%, and 4-Year College Fall Enrollment Rate 90%



Questions

or

Comments



Structural 
Roadblocks 

Equity is up 
to individual 

work

Caspary, K., Woodworth, K., Keating, K., 
& Sands, J. (2015). International 
Baccalaureate National Trends for Low 
Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Equity is Up To Individual Work

Equity can not be achieved or sustained through the efforts of single 
individuals working in isolation.

• Equity needs to be a schoolwide focus that begins with school 
leadership and transparency around the reality of the situation 
and establishing schoolwide goals.

• Equity is not just about race and socioeconomic issues it is also 
about students with disabilities and language learners as well.

• Equity begins with a schoolwide recognition that all students are 
our students and they are all going to achieve at a high level.



Structural 
Roadblocks 

Equity is up 
to individual 

work

Informal 
community 

outreach

Caspary, K., Woodworth, K., Keating, K., 
& Sands, J. (2015). International 
Baccalaureate National Trends for Low 
Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Informal Community Outreach

Equity can not be achieved without a partnership with the community 
around the goals of the school.

• To develop a partnership with the community formal outreach is 
necessary component.

• Schools need to rethink how, when, and where outreach occurs

• Languages of the community

• Outreach that occurs outside the traditional school day and occurs in 
different forms

• Outreach through feeder schools

• Ensuring all members of the school community are reached



Structural 
Roadblocks 

Equity is up 
to individual 

work

Lack of robust 
systems of 
academic, 
social, and 
emotional 

support 

Informal 
community 

outreach

Caspary, K., Woodworth, K., Keating, K., 
& Sands, J. (2015). International 
Baccalaureate National Trends for Low 
Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Lack of Robust systems of Academic, Social, 
and Emotional Support

Equity can not be achieved without considering the whole student 
and providing robust systems of support.

• Support must be provided that allows students to make up for 
academic deficits

• Structured socio-emotional support must be in place to address 
the student’s needs

• Community collaboration is essential in order to provide a full 
suite of services (e.g. Communities in Schools)



Structural 
Roadblocks 

Equity is up 
to individual 

work

Lack of focused 
collaboration 
around clear 

goals

Lack of robust 
systems of 
academic, 
social, and 
emotional 
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Informal 
community 
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Caspary, K., Woodworth, K., Keating, K., 
& Sands, J. (2015). International 
Baccalaureate National Trends for Low 
Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Lack of Focused Collaboration Around Clear 
Goals

Equity can not be achieved without a schoolwide focus on high 
achievement for all student.

• Teachers and staff need clear data-based goals to focus their 
work.

• Teachers and staff need time, within the school day, to develop 
work plans focused on schoolwide goals.

• Equity can not be a something else.  Equity, high achievement for 
all students, must be the core work of a school.
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Roadblocks 

Equity is up 
to individual 

work

Workload as 
a barrier & 
assessment 

practices 
and policies

Lack of focused 
collaboration 
around clear 

goals

Lack of robust 
systems of 
academic, 
social, and 
emotional 

support 

Informal 
community 

outreach

Caspary, K., Woodworth, K., Keating, K., 
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Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Workload as a Barrier & Assessment and 
Grading Practices

Equity can not be achieved without acknowledging teacher workload and 
examining, previously unexamined, assessment and grading practices.  

• Teacher must be given time, within the school day, to collaborate and 
develop solution to the curriculum design and grading workload.

• Traditional assessment and grading practice do not support a student 
growth model that is needed to promote equity.

• Some practices that need examination

• The grading on the average

• The 100 point scale

• The Zero
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Income Students 2008–2014. Menlo 
Park, CA: SRI International.



Misalignment of Preparatory Grade Instruction

Equity can not be achieved or sustained with out considering vertical 
articulation with preparatory grades.

• Include feeder schools in discussions around equity and school 
wide goals.

• Create time for teacher to meet with feeder school faculty to 
discuss vertical articulation.
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Tracking Students at the End of 8th Grade

Equity can not be achieved when using a student tracking model at the 
end of 8th grade.

• Schools need to examine their vertical articulation model and data 
regarding attrition and access to advanced academic programs.

• School need to consider staffing and course offerings for special 
education students and language learners.

• Schools need to examine prerequisites for advanced classed.

• School staffing and master schedule need to be informed my 
schoolwide goals around equity.  
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Please share: Which of the seven 
structural roadblocks poses the greatest 
challenge to achieving equity 
in advanced programs in 
your school community? 

Q&A 



Partnership and Support 

• In 2021: 7-part Webinar Series on Each of the Seven Roadblocks to 
Equity in Advanced Programs - bit.ly/7roadblocks

• IBSchoolImprovement.com provides customized school-based 
support to meet your equity or subject improvement goals

• Empower faculty with a Data Visualization Tool and coaching to 
focus curriculum and inform your IB results to define what to stop, 
focus on and to scaffold your curriculum

Connect with Us:
Info@IBSchoolImprovement.com
www.IBSchoolImprovement.com

Help Us Spread the Word
Facebook @ facebook.com/IBSchoolImprovement

Twitter@ twitter.com/IBImprovement

https://bit.ly/7roadblocks
IBSchoolImprovement.com
http://www.facebook.com/IBSchoolImprovement
https://twitter.com/IBImprovement
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Upcoming Webinars & Events

Interested in learning more 
about Equity in your school’s 

IB Programmes? 
Reach out to:

Info@IBSchoolImprovement.com
www.IBSchoolImprovement.com

http://www.ibschoolimprovement.com
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